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YOUR STRATEGY IN THE CORONA CRISIS

1. Four scenarios for your assumptions about 2021+
2. Conceivable surprises 2020 - 2021+
3. Lead your team consistently into the future now

Prof. Dr. Pero Miĺiĺ and the Team of the FutureManagementGroup AG

PART 1
Version 1.2, March 27, 2020
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LEAD YOUR TEAM TOWARDS A GOOD FUTURE NOW

Dear Leader

Now your leadership is needed. Fair weather leadership is 
easy. Good leaders will take the opportunity to rethink their 
work and their business right now. 

Give your team a credibly positive perspective on the 
future! This document is a guide for your discussions with 
your team. 

One might think that now is not the time for thinking about  
the future. Anyone who believes this ignores the fact that 
people and also your employees need hope NOW for a 
good time after the crisis. So that they remain willing and 
able to shape the future.

Even if it is difficult to imagine at the moment: there will 
be a good time after this crisis. In the big picture, our world 
of the future will always be much better than most people 
think. The quality of life will continue to improve. 

This perspective on the horizon after the crisis must be 
created and conveyed by leaders and their team now. So 
that they can do the right things for the future in the here 
and now. It is essential to invest time, spirit and also money 
in the future now.

This compact analysis is based on the "Eltville Model" with 
the "Five Future Glasses". Here you will find two videos 
with explanations and instructions: ELTVILLE MODEL

The four scenarios serve to develop your own assumptions 
about the future. You cannot buy your assumptions. I can't 
give them to you as a gift either. You have to go through 
the cognitive process yourself. 

Please : Scenarios are NOT forecasts! The (blue) 
assumption scenarios only describe the corners of the 
possibility space. Please tell your team this very clearly, 
otherwise you will achieve the opposite of hope. But it is 
essential that at the beginning of your thinking process 
about your future strategy you look rationally and clearly at 
what might happen and form your future assumptions. So 
that your vision of the future becomes robust and realistic.

Surprise scenarios are unlikely, but they are possible and 
plausible. Think through your business model, your strategy 
and your finances based on these scenarios.

Part 2 on opportunities and your vision of the future is in 
progress and will be published shortly. 

We will be happy to answer your questions on content and 
application by e-mail to 
Office@FutureManagementGroup.com. 

Have a bright future!
Pero Miĺiĺ

Prof. Dr. Pero Miĺiĺ

https://www.futuremanagementgroup.com/en/solutions/eltville-model/
mailto:Office@FutureManagementGroup.com
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CORONA CRISIS:
LEAD YOURTEAM INTO

A BETTERFUTURENOW!
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�ƒNow it is important to maintain health, solvency 
and operational readiness.

�ƒBut also: giving the team a credible perspective 
for the time after the crisis!

�ƒHere is part 1 of our instructions. More parts 
will follow (subscribe to the channel).

�ƒWe all need hope for a good time after the 
crisis. To be strong now. 

�ƒLeadership is needed now! Towards a credible 
positive picture of the future.

�ƒIn the long run, the world of the future will 
again be better than most people think.


